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7SecondCoach is a company dedicated to delivering real knowledge from the 
trenches of the real coaching scenarios I encountered over my 30 year coaching 
career at the high school, college & international ranks. The content & deliverables

that come from 7SecondCoach are not steeped in theory or speculation from 
interviews and surveys, but from myself and my coaching colleagues  that have 
actually been on the sidelines leading athletes, building programs, dealing with parents 
and administrations and balancing championships with family life. You can have 
confidence that the ideas, concepts and solutions you will see have been proven on 
the field of battle and are currently being used with athletes and teams across the 
country right now!

I work diligently to make sure 7SecondCoach cuts through the trial & error 
stages for you and provides the insight and answers that allow you to have 
immediate success. Being able to use and implement my 30 years of coaching 
experience and strategies, allows you to supercharge your success in athletics by 
cutting out the mistakes I made and get straight to winning. Because every season 
ends with just 1 WINNER, every coach must gain a significant competitive edge in 
athletics by investing in their personal development.

You are going to read about the things that I have utilized in my own coaching 
career to build championship teams and athletes at the high school, college and 
international levels of competition. With over 350 team wins, nearly 100 
tournaments championships along with hundreds of state place winners, state 
champions and Collegiate All-American winners, the proof is in the pudding! 

I have been fortunate to be able to coach for 3 decades but that only happens 
when you WIN. My success is the direct result of working diligently at seeking out 
information from coaches all over the country and world. That’s why I created 
7SecondCoach to deliver sound, fundamental concepts and strategies that every 
athlete, coach and parent can use the very same day to get better!

Good Luck!
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Before I get into the meat and potatoes of this information I want to address a 
very important issue that everyone in sports faces these days. I call this 

problem the “Close Enough Internet Conclusion Phenomenon.” People have 
gotten so used to being able to pull information off of the internet FOR FREE 
that they don’t care if it isn’t complete or that the REAL answer wasn’t given.

The reality is, coaches are coming to 
technical and tactical conclusions using 
inconsistent and incomplete information 
from the internet that they deem “close 
enough” as long as its FREE! The big 
challenge is that there is an internet 
marketing

to be certain that when you embark on a new 
concept, program or system that you are 
learning from someone who has actually 
been there and done what you are wanting to 
do. Be wary of the  life coach who has never 
actually been a coach or the leadership
expert that has never actually lead a team or the consultant who has never DONE 
what they are consulting you to do. Too often the information from these types of 
people are anecdotal or derived from FREE sources of incomplete & incorrect 
internet sites themselves. People know they can get information for FREE and the 
they also know it is incumbent upon themselves to turn it into something useful. This 
was the case in the “21 Days to A New Habit” claim that was incorrect. Attempting to 
use partial information, simply because it is free, is a disservice to the profession and 
the athletes that you influence.

I was so embarrassed when 
a coach asked me a question 

about the new technique I 
was teaching & I had to say 

“I have no idea”

concept called “FREEMIUM” that is specifically designed to give partial information so if 
the consumer wants ALL of the information they will HAVE to purchase it. Without 
paying the fee and getting the rest of the information the consumer is left to their own 
devices to GUESS what the correct conclusion will be. Here is the kicker - if the person 
knew the correct answer they wouldn’t be looking for it! I recently heard a “Self-
Proclaimed” expert say that it only takes 21 Days to create a habit that lasts forever. 
Unfortunately, scientific research doesn’t support that claim. The research also states 
that without a monitoring system tied to the habit very few people will make it to the 
required 66th day. That is why it is so critical
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The one thing that I understand is the amount of sacrifice that my family had to make in 
order for me to chase the dream of developing young men into champions. I, just like 98% of the 
other coaches in the profession, put my head down and charged ahead! I made sure that I was 
always “ahead” in the work ethic score. I stayed later, worked weekends, coached in the off-
season and took my athletes on competitive trips, just to “stay ahead.” What this meant was that 
I was engulfed in my own world, in my own sport while the world on the outside of the weight 
room and gymnasium and stadium was changing at the voracious pace. I missed the signs that 
the times were changing early in my coaching career. I was lucky to have some incredible 
assistant coaches who were instructed to challenge me and not just be yes men and women!

It was because of the Dan Casey’s, Rob Thomas’s and Laura Telles’s that I was able to be 
reminded to look out of the window to see the changing landscape. Had I not actively engaged in 
looking at how the environment around me was changing I would have never eclipsed 350 total 
wins in my coaching career or coached over 20 collegiate All-Americans or been on State 
Championship coaching staffs! Becoming an active participant in my personal growth as a coach 
was (and is) the sole reason for achieving so much success with my athletes. This is by far the 
most important aspect of your coaching career as well. The easy part is recognizing that the 
landscape has changed - the hard part is accepting that you must change along with it! This is 
the shift you must make to get the very best athlete possible at every position into competition.  
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The 7 Investments You Must Make As A Coach 
are the things that in my opinion will change the 
course of your career as a coach in very short 
order. These are not the traditional things that you 
watched your coach do. These may not be the 
things that you have been doing during the course 
of your current coaching career - AND THERE IS 
A REASON FOR THAT! If you would have been 
doing all of these things already you would be 
consistently winning championships!  
Now - before you get upset and think that I am saying your a TERRIBLE COACH and 
you KNOW NOTHING because you aren’t winning championships, take a deep breath 
and realize that’s not what I am saying. I started this journey with you by saying that the 
landscaped had changed while we were working hard at doing the things that we thought 
were best, and probably were at one time. However, in todays NEW athletic environment 
those techniques and tactics need some adjustments. So - let’s get past the ego and the 
competitive nature of trying to figure out why “I think I KNOW more than you” or why “I 
think I am a better coach than you?” There could be nothing further from the truth!

Think of it this way - if you like pizza and your best friend likes pizza, and your best friend 
goes to a pizza joint that is awesome, would you want to know about it? If your best 
friend came back and said “I just went to this pizza joint and it was awesome you gotta 
try it out, I think you will love it!” Would you say; “you don’t think I can find my own really 
good pizza joints? Why do you think you know more about pizza joints than I do?” You 
would never do that! You would go to the pizza joint, try the pizza and then tell your friend 
if you liked it or not! Same thing here except you won’t gain any weight! Let get started!! 
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Time
This is the very first thing you must be willing 
to invest in your athletes and your program. 
Unfortunately this is a finite resource and it is 
something you will never get back. You will 
not be able to see your son walk AGAIN for 
the FIRST time or attend your daughters 
important FIRST dance recital AGAIN. These 
are the things that will come up and you will 
have to decide which will take precedence? 
The critical thing to understand from the out-

set is that regardless of what you coach or what level, decisions like this will arise. The real kicker is 
that without a real commitment to “extra” time with your athletes and your program, it is likely that 
you will struggle to get your athletes to buy into that you have their best interest in mind. This will 
lead to a reduction in athletic trust. 

The start of a relationship that is designed to end with championships begins with an investment 
into the athlete that requires time. Spending time with them in a meaningful way developing their 
athletic skills and mental toughness as well as delivering life lessons that they will take with them 
long after they’re done being your athlete. The time on the bus in the off-season that they know 
you could be spending with your family but you “choose” to spend it with them in an effort to give 
them a real chance at completing their quest to get to the next level.
The coaches who choose to demand that the athlete give of their time while he/she does not give 
of their may see a fire blazing at the start of the relationship but watch the flames burn out in the 
end.
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Understanding
This is an investment that takes active 
engagement by you - the coach. 
Understanding WHO your athletes are 
is absolutely essential in determining 
how you will coach them. Without an 
absolute concrete internal and external 
understanding of who your athletes are 
you will always struggle to make the 
necessary connections with them. 
While you are talking about 
championships and they are thinking 
about time travel, you have failed at 
connecting with what drives them.

Unfortunately, this is where I lose many of the coaches. They get the need to devote time to 
their athletes and to their programs but to often expect them to accept the coaches reality 
without realizing that they (the coach) needs to understand and accept the athletes as well. 
Quite often this is the “my way or the hi-way” expectation from the coach to the athlete. The 
real disheartening aspect is that coaches will lose or never develop some of their most 
talented athletes because they never used the time they agreed to devote to the athletes and 
program to understand the athletes personally.
The best coaches in the game realized that it was one of their most important responsibilities 
to invest their time into cracking the code of their athletes minds to find out what drives them 
and how to connect on an even deeper level, helping with the other 5 investments!
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Truth
You know that you have used 
your investment in time and 
understanding very wisely 
when you get to this stage and 
can be completely honest and 
truthful with your athletes. The 
big challenge is when coaches

decide to deliver a comforting lie, now matter how small it is, to their athletes to make them feel 
better or try and avoid a bigger challenge down the road. The relief that the coach and athlete feel 
when the truth can be told outweighs any theory that “anything but the truth will be better in this 
situation.”
Once again, this is about building athletic trust and the investments that it takes to be able to do 
that. Telling an athlete something they don’t want to hear when they don’t trust DOES turn into a big 
giant mess. However, if you have built a foundational relationship that allows you to tell them the 
truth because they know you know who they are and they trust you to do what’s right by them, you 
will have absolutely zero issues telling your athlete(s) unpleasant truths. 
What the vast majority of coaches believe is that in the short term, because they skipped the first 
two massive investments, they have to FIB to get the athletes to buy into the vision and the role that 
the coach wants to have them in. This justification and rationalization is a sure fire way to get the 
parents and the athletes to line up against you with pitchforks and torches. 

There is no greater feeling than knowing you are able to 
be straight forward with your athletes and parents 
without the scare of facing the trials and tribulations that 
accompany a coach telling an athlete that they are not 
good enough to be a starter. Maybe even a bigger point 
is the opportunity to model honesty, integrity and 
truthfulness.
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Inspiration
If you can step back and follow me 
on this I think you will find that really 
investing in inspiration will be very 
powerful. BUT - it is almost 
impossible to inspire your athletes if 
you do not know who they are and 
what drives them. Hopefully you can 
see where the first three investments 
come into play at this stage. 
Now, lets talk inspiration vs 
motivation so we can make the most 
out of this investment. Inspiration is 
an external act that connects with a 

persons passions. This act resonates with them on an on internal and personal level. That internal 
and personal connection is where motivation comes from. A person is not “motivated” by an 
external force acting upon them. They may DO what they are FORCED to do but it will be a short 
term solution to a long term expectation. When athletes are forced to comply they realize that their 
worth has been marginalized which immediately erodes any athletic trust.
Consider this: if you feel like your team is not delivering the effort that they are capable of, you 
have two choices 1) Force them to give more effort or face punishment 2) Present them with an 
opportunity to be inspired by an outside act
that you think will emotionally connect with 
them so that the CHOICE to increase their 
effort in practice is theirs. Again - this is a 
different mentality than 20 years ago but 
this is exactly what I mean by “the 
landscape has changed.”
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Influence
The definition of Influence is: 
1) the act or power of producing an 

effect without apparent exertion 
of force or direct exercise of 
command

2) the power or capacity of causing 
an effect in an indirect or 
intangible way.

This is similar to the buoyant force 
that acts on massive ships, we don’t 
see it and can’t feel it but we know its 
working because the ship is floating.

In todays world the athletes are more connected and more informed than any other time in history. 
This means that the WHY is absolutely crucial to their buy-in. Without a good reason why these 
athletes will absolutely not accept that what is being asked of them is appropriate until they figure 
it out. This is where influence becomes such a powerful investment. 25 years ago you would 
simply say DO THIS OR ELSE and the athletes would immediately jump on board, now, they need 
to understand the purpose, process that it is truly in their best interest and moreover feel as if they 
made the decision on their own! Utilizing the information from the first 5 investments allows you a 
much more clear vision on the types of things that you could use to influence the decisions of your 
athletes. Providing information and resources that allow your athlete to make the “right choices” is 
invaluable. The act of allowing them to determine what decision
to make will solidify that you are their in the best interests of 
the athletes and not simply to pad your resume. The important 
thing to remember is that if you do not invest your personal 
time and effort into become a person of influence to your 
athletes it is likely that they may choose things you would 
rather they didn’t more often than naught.
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Personal Development
An unfortunate truth that many 
coaches are unwilling to hear is that 
they are the limiting factor in the 
success of their athletes and teams. 
The fact is that athletes and teams 
can only go as far as the leaders own 
knowledge and experience. It is for 
this reason and this reason alone 

that every coach must be absolutely committed to investing in their own personal growth and 
development. The real kicker here is that due to the world we live in you can not FAKE IT UNTIL 
YOU MAKE IT! Any information that is “close enough internet phenomenon” that we spoke about in 
First Things First, these internet savvy kids will smoke out in about thirty seconds after practice. 

If there is one thing that you take away from this E-Book it should be that a coaches professional 
development begets the athletes development. In other words - the more professional development 
the coach engages in the more that coach can develop their athletes. It is a direct and linear 
correlation. Any coach can overcome a lack of experience by overindulging in developing their 
knowledge of techniques, tactics, coaching communication, increasing effectiveness in practices 
and improving production in competition. This keeps you as the guiding light versus the limiting 
factor in your athletes career!
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Belief In The By-Product
As we come to the end of the 
coaching investments, I left the 
biggest one for last. Believing in the 
By-Product is clearly the most 
important because it requires that you 
have done your level best at the first 6 
investments and now you must trust in 
the process yourself just like you want 

your athletes to trust in you. The reality of these investments is that you will be investing in the 
development of relationships with your athletes through the the building of their character. You will be 
guiding their inner strength to make the right choices, to trust in your teaching, to believe in their own 
ability, to have confidence in the time they spent developing their skills and so on. After all of these 
investments have been made in the athletes and in yourself you must stay on the path that you have 
forged and let the process go to work. It is essential that you believe that the By-Product of the efforts 
you have made to improve yourself, your athletes and your program will be success!

Understanding that all of the time, 
effort and energy you committed to 
the process of investing or reinvesting 
in the right things was designed to 
rewrite your success story. I have 
seen many a coach jump ship at the 
first sight of a small challenge or 
bump in the road. Trust yourself and 
your athletes to rise to the occasion 
when the time is right because they 
were coached right! 
Your athletes will trust you as a coach more than ever and you now know more than ever before which 
is the exact formula for success.



Put In The TIME
So You Will UNDERSTAND 

In Order To Gain TRUST 
And Know How To INSPIRE

To Be A Great INFLUENCER 
By Modeling PERSONAL DEVELOPMENT 

So Everyone Will BELIEVE IN THE BY-
PRODUCT of the Process!

Be 100% 
100% of the Time

The Road Map

Realize that there are NO short-cuts! Spend however much time it takes on 

each coaching investment to master it! It is an INVESTMENT because the 

payoff occurs over time with consistent effort!
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Coach Brandt On Your Campus
Coach Brandt has been speaking at national conferences, college campuses, high schools and to 
organizations on the critical aspects of productivity, efficiency, communication, performance 
enhancement and program development for over 10 years. You will see an immediate impact in

•Reduce The Learning Curve - Creating Immediate Impact Athletes/Recruits
•     High energy hybrid video presentation
•     Connects Actions to Commitment
•     Defines Doers & Doubters
•     Self-Introspection on Personal Attitude & Leadership Attributes
•     Develop a Team Covenant vs Social Contracts
•     Turn Your Athletes in Raving Fans of Your Program
•     Watch the Recruits Flock to Your Program!

•The Ultimate Coaching Manual
•     Define program concepts to drill down into the right brand
•     Learn to use the brand to drive all recruiting conversations
•     Design the most effective Flow-Process to get the right athletes
•     Learn how to get early commitments using the Flow-Process
•     Learn How to Do The Right Thing at THE RIGHT TIME!!
•     Build Non-Negotiable Traits & Drive Everything in Your Program
•     Build coaching processes & tactics into your recruiting plan  

•Combating Competitive Stress - The Most Important Seminar Ever
•     Are you driving the anxiety of your athletes higher?
•     Are your athletes different than you?
•     What is Competitive Anxiety and what does it do?
•     The 7 Best Ways to Eliminate Competitive Stress!
•     Building Your Action Plan for Implementation!

Continued On The Next Page

7SecondCoach Campus Workshops

every aspect of your program. At 
the end of any seminar you will be 
asking yourself why did it take so 
long to get Coach Brandt to 
campus! Athletes, parents and 
coaches will have a newfound 
commitment and enjoyment for the 
sport and for each other! 

“I bring coach Brandt into 
my program every single 
chance I get! He changed 
my life and impacts every 
athlete and coach that he 
comes into contact with!”
Daniel Rubio
Head Coach
Men’s Wrestling
Cesar Chavez High School
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Coach Brandt On Your Campus
Coach Brandt has clients and consults teams that span all division levels and sports. Regardless of 
whether it’s a men’s or women’s sport, a college or high school program, amateur or professional 
sports, coach Brandt has a program that will improve you & your team immediately! 

•Adversity Into Opportunity - Building A Winning Culture Mindset
•     High energy hybrid video presentation
•     Connects Actions to Commitment
•     Defines Doers & Doubters
•     Requires Self-Introspection on Personal Attitude and Leadership Attributes
•     Develop a Team Covenant vs Social Contracts
•     Turn Your Athletes in Raving Fans of Your Program
•     Watch the Recruits Flock to Your Program!

•Combating Competitive Stress - The Most Important Seminar Ever
•     Are you driving the anxiety of your athletes higher?
•     Are your athletes different than you?
•     What is Competitive Anxiety and what does it do?
•     The 7 Best Ways to Eliminate Competitive Stress!
•     Building Your Action Plan for Implementation!

Continued On The Next Page

7SecondCoach Campus Workshops

“I have used everything coach 
Brandt has given me and I can not 
thank him enough for what he has 
done for me and my program! My 
program is going in the exact right 
direction!” 
Dennis North
Head Coach
Women’s Lacrosse  
Rollins College
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•7SecondCoach System 
•  The days of coaching like you were coached and having an impact on the majority of 

kids are gone. There are three phrases used to describe kids these days: Millennials, I-
Gens or Digital Natives. The 7SC Communication System is being used by teams at 
every level with massive success because it reaches these athletes. Are you ready to 
get honest and make the necessary changes - if you are this will be the difference 
maker you have been looking for! You will also be able to easily build a youth program 
and develop youth coaches to coach "your system" once you have completed the :07C 
system - and we all know that is the key to long term success.

•7 Critical Coaching Skills for Program Development
•      Every state, every level and every sport has a team or program that is masterfully 

dominant. Do you think this happens by chance? Is it only a result of recruiting? The 
answer to both of those questions is emphatically NO!! There are 7 Critical Skills that 
coaches need to learn and use daily to develop a sustainable winning program and 
deliver on the expectations that student-athletes have when they choose to play sports. 
These skills are not negotiable if you want to be in the Championship hunt year in and 
year out!

•7 Steps for Successfully Turning a Program Around
•      Over the course of my career I have turned several programs around from various 

levels of losing into highly successful. The first time, I took a program that finished 2nd 
to last in the state and within 2 years we were a top 5 program! It is an extremely 
difficult but very rewarding task. Not every coach is equipped with the intestinal fortitude 
to take on a "TurnAround" team - but if you are you need to know and understand these 
7 Steps! These steps will assist you in the process and speed up the "Turn Around".

Continued On The Next Page

7SecondCoach Campus Workshops

“Once coach Brandt joined our team as part of our professional fight team coaching staff we 
went 27-4 and put guys into the UFC, Bellator, VFC & MCC. We have over 50 years of fighting 
experience and have never been so prepared as we have been with coach Brandt!”

Coach Brandt On Your Campus

Josh Neer: UFC-Bellator 
Elvis Mutapcic: UFC - WSOF 
Victor Moreno: VFC - MCC

Jordan Young: Bellator - VFC - MCC
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• 7 E’s for Sustaining Successful Programs
•     The 7 E’s of Successful Programs (plus a couple of bonus E’s) are so important because they 

are not talent based and they are all of the things that athletes need or need to be, as well as, what 
every coach does in the top programs nationally. The 7 E's (12 overall) are essential to building 
Championship programs and creating a culture that drives itself.

• 7 R’s for Building A Successful Collegiate Program
• Many think that once you get to the college level the game gets easier for coaches - I can tell you 

from experience that's not the case! It actually gets harder because of competing factors and finite 
resources (many you may not have thought of). By evaluating your program and breaking it down 
to the 7 R's, you can build and maintain a massively successful program. The by-product of 
preparing your athletes according to the 7 R's is that you have a team of athletes that are college 
ready - which turns your team into an elite program.

• G.R.I.T. (Greatness Requires Intensive Training)
•  Becoming great is a result. Understanding how to become great is a learned trait. Understanding 

the constructs of how to personally achieve every ounce of personal potential is a difficult task. This 
seminar is without a doubt not for the weak at heart! Coach Brandt will challenge you at every turn, 
push you on every straight away and reach out for you at the finish line!! In the end you will never 
look at achievement the same - for yourself, your kids, your team or your program.

• Be-Do-Have: Learn how to accomplish everything you have ever wanted too.
• Location-Location-Location: The Recruiting solution to what you think is a bad situation.
• Mental Training for Sport: Learn to turn challenges into stepping stones to success.
• Thought-Idea-Belief-Conviction: Get your team to "Buy-In" and Compete ALL THE TIME!!
• Mistake Management: Mistakes are inevitable and playing to be mistake free is stressful and hinders 

performance - learn to use mistakes to win championships.

Continued On The Next Page

7SecondCoach Campus Workshops

“As a DI coach you need to hear things that challenge your 
thought process & coach Brandt does that! His concepts and 
solutions are on the money because he is a REAL coach who 
has been in the trenches! I use his strategies & am always 
excited to hear him speak!”
Nikita Lowrey Dawkins
Recruiting Coordinator
Women's Basketball
University of Minnesota 

Coach Brandt On Your Campus
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• Coach Brandt’s trainings and seminars are also approved by the Board of Educational Examiners to 
certify high school and junior high coaches in the state of Iowa. Institutions of higher education like 
Waldorf University and Southwestern Community College offer his online programs for certification as 
well. 7SecondCoach offers:

• Coaching Ethics & Philosophy

• Coaching Theory & Methods

• Structure & Function of the Human Body

• Human Growth & Development

• Care & Prevention of Athletic Injuries 

• Child & Dependent Abuse Mandatory Reporting Training

• Learn To Lead - An Athletic Leadership Course

7SecondCoach Online 
Professional Development for H.S. & J.H. Coaches

• 7SecondCoach offers the Digital Recruiting Toolkit 
to college coaches at all levels. This is a 
comprehensive suite of programs designed to 
assist coaches in streamlining and automating the 
recruiting process. As a college coach I recruit 
everyday and have proven strategies that are 
working for coaches at all levels in all sports!

• The Perfect Athlete Profile

• 24 Month Recruiting Calendar & Training Manual

• Interactive Recruit Conversion System

• The New Recruit OnBoarding System

7SecondCoach Online 
Professional Development for College Coaches

All programs can be found at www.7secondcoach.com

http://www.7secondcoach.com

